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Morrisons: creating the conditions for success

Senior Leaders
‘Top 50’

Exec Board
Plus their direct reports

Defined the Vision and Values: The ‘must haves’ to be successful through change and in the future

Engaged Senior leaders,  who then cascaded the values and store-specific action plans to bring them 
to life to all colleagues

‘Top 50’ Leadership Event
Set expectations of them

Focus on leadership needed

Senior Managers
c. 700

All store managers and 
equivalent in other divisions

Management Conference
700 senior managers

experienced a live run through 
of ‘Values Toolkit’, then took 

one away with them to present
to  their people 

All colleagues
c.120,000

Right across the business

Vision and Values cascade
Run over 5 months
45 minute sessions

All colleagues, all locations

Reinforcing
the Values

Ongoing in all divisions

‘Gimme 5’
Monthly briefings, all teams

Key messages cascade, with 
values and performance right 

at the centre

‘Values in Action’
Recognition process

Hardwired to values which result
in exceptional performance


